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Sadie and her new family
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First Step: Getting Your Board’s Buy In
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Once your Board has adopted a new How to deal with anger and resistance
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e Philosophy of the Richmond SPCA:
We are committed to creating a no kill community
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Crucial messages are:

the goal is to ultimately end the loss of life of healthy
and treatable animals community wide,
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Partner with groups you can work with respectfully a
sanely. Avoid interacting with those you cannot.

Most valuable are public/
private partnerships — ours
with Richmond Animal
Care & Control and
Hanover Animal Control
have been great successes
To work with others you do
not need to agree with
them, but you do need to
be able to treat each other
respectfully. If others
cannot do that, just leave
them alone.

Report statistics collectively
and always be transparent
to the community.

Fitst year of New Mode

iclded improved results for both organizations

Richmond SPCA RACC
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We are now saving all of the healthy dogs
and cats and 75% of the treatables.
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Final Thoughts

Whether you prevail or fail
depends more on what you do
to yourself than what the world
does to you. Jim Collins
Transitioning to Adoption
Guarantee is challenging but
the lives it will save will be
your reward.

Success is all about tenacity
Just keep on despite
resistance.

Conduct yourself with di
Never attack your detractors;
ignore them — your ultimate
success will silence them.
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