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Beginning 2005, we were out of  shape

• 5,000 animal intake; small community of 130,000

• Pound, cannot control intake; no space

• Euthanizing more than half off all cat/kitten intake
• Not enough foster homes

• Volunteers and staff at odds

• 50% of adopted animals unaltered

• Hours limited; poor Customer Service

• No marketing, no intake counseling 
• Unfriendly staff, judgmental adoption policies

• Financial deficit
 



Just Do It!!!



Proven No Kill programs

• Accessible adoption hours (after work; both weekend 
days and Holidays)

• Foster Care

• Good customer service 

• Adoption marketing/active media presence

• Optimal animal care and operational efficiencies

• Spay/neuter (including TNR)



Belief, Passion and 
Determination

•Other communities have 
accomplished; with diverse 
demographics

★San Francisco (CA), 
Tompkins (NY), Reno (NV); 
Virginia: Charlottesville, 
Richmond, Orange County

 Passion to save lives
 Set audacious goals  



Basic Principles
• Focus on the positive

• Change your Vocabulary (Eliminate: 
can’t because and will not work)

• Solutions not Excuses

• Atmosphere of Empowerment

• Policies versus Guidelines

• Keep it Movin’ 

• Spirit of Determination 

• Let go of the past 



Who will be on your bus
Get the right people on

Good to great: key factor is not how much you pay, but who you have on the bus

Great companies - focus on getting and keeping the right people… “those who are 
productively neurotic, self-motivated, self-disciplined… who wake up every day 
compulsively driven to do the best they can simply because it is part of their DNA.”*

Courage, the ability to face danger, difficulty, uncertainty, or pain without being 
overcome by fear or being deflected from a chosen course of action

Get the wrong people off

Discourage: 1) to tend to prevent something from happening by making it more 
difficult or unpleasant; 2) to try to stop somebody from doing something; and 3) to 
make somebody feel less motivated, confident, or optimistic

In the right seat
* Good to Great and the Social Sectors, A Monograph to Accompany Good to Great, Jim Collins



Why is foster care needed?

• Limited space

• Limited staff and resources

• Recover from medical conditions

• Animal needs socialization 

• Underage animals need extra 
TLC

   SPACE, SPACE, SPACE



        Cats Incoming vs. Adoptions, RTO’s 
& Transfers 2007 
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Foster 
Care 

2004 2005 2006 2007 2008

Total 
Animals 4643 4813 4889 4885 4515

Total 
Animal in 

Foster
300 992 1407 1578 1489

Total 
Instances 1790 1996 1925



Customer Service

Welcoming 

Immediate

Listen

Helpful/Solution 
Oriented/Positive

Non-judgmental

Thankful



The Never-Ending World of 
Marketing 

FlyersTelevision/
Public 
Access TV

Radio

Blogs

Facebook

Press Releases
Newspaper

Outside Adoption Events

Rotary

Twitter Restaurant Place Mats/Tents

Association/
Neighborhood 

Letters

YouTube/Videos

Dominos Flyers

Adoption Specials 



Foster Care Postcard

We Knead you



Post Card Back

We’ll Provide the Pets, 
You Provide the Love

Are you smitten with kittens?  Spring 
has sprung and the orphaned kittens of 

our community need your help.  All 
they’re asking for is a spare room where 

they can play and grow!  

Help us save lives, become a 
Foster Parent Today!!!

For more information on how you can 
save a life please contact us at 

434-973-5959 ext. 256 or send an email 
to foster@caspca.org





Purrin at Pantops



Adoption Events



Adoption Events







Adoption Specials
Cap and Hound

Bark back to School

Fat Cat Adoption

Big Dogs Rule

Happy Mew Year -- Cat’s $20.10

Playmate price/Two for One

Black Cat Special

New Year’s Tuxedo Cat Special
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Foster Video

charlottesville SPCA











Rochelle



Quick Recap
No Excuses - “Too many animals and not enough homes”

Focus on the Positive

Focus on Solutions -  Adapt your programs for your community

Foster, Market and Adopt

Grow, Learn and Improve

Create an Animal Fun Center

Just Do It!!!



Animal Fun Center



Jim Collins -- final quote

From Good to Great:

“Greatness is not a function of circumstance.  Greatness, it turns 
out, is largely a matter of conscious choice, and discipline.”

     Jim Collins.






